
Derby Rifle and Pistol Club 1999 AGM 2020 

Meeting commenced at 10.00am Sunday 26th January2020 

 

Members Present 

P Lomas, T Mepham, D Jones, S Walters,  J Brown, R Ker, G Wood, J Starley, C Leoni, J Rowlands, D Holt, J Smith, R 
Skinner, K Mepham, R Brown, C Hill, M Heath, A Manfredini, M Greenfield, D Bosley, K Seares, I Shaw, T Tuckwell,  R 
Douglas, R Beastall, K Winchester, G Hutchinson, S Jolliffe, A Barber, P Wood, J Sinclair, G Beard, R Hufton, P Gammons, 
L Schofield, M Harlow, D Harlow, J Jablonski, R Bennett, M Ashley, N Lambert, J Brown, S York, J Thomas, P Doherty, S 
Armstrong, M Savory, J Bullick, M Millar-Craig, A O’Dowd, D Wheatley, P Holder, C Craven. 

Apologies 

B Hall, R Verma, S Crosby, R Bowness, D Morrow, G Zucca. 

Chairman’s Opening Remarks  

Peter Lomas opened the meeting by welcoming those present to the meeting  

Before moving on to the main business of the AGM he explained the H&S procedures for the meeting and then 
explained the purpose and conduct of the meeting, the agenda and timing  

Referring to the Agenda he stated that the purpose of the meeting is to look back at the past year, which will be 
through a series of reports from each of the main positions on the Management Committee. Also, the meeting will give 
Members a sense of the overall well being of the Club and an insight into the future for the Club, as he sees it. He 
encouraged Member to ask relevant questions and seek clarification of any point if needed at the end of each report. 
Also for the benefit of all Members present speakers were asked to give their name by way of introducing themselves 
to everyone present. 

Previous Minutes 

Accepted as read. 

Matters Arising. 

There were no matters arising. 

Chairman’s Report 

This is the fourth consecutive AGM I’ve chaired. I want to start by thanking those who have supported the Club 
throughout 2019. Firstly, my colleagues on the Management Committee, who bear the brunt of the day-to-day running 
of the Club.  

For example, financial management, secretarial duties, managing membership, making sure we have a safe 
environment, developing the Club website, promoting the Club and running PR events, managing targets, ammunition 
and club guns, running club competitions and performing armoury duties for club sessions. All done on a voluntary 
basis, without payment. I want to thank also and acknowledge the contribution of others not on the Committee. The 
members who supported PR events, those who helped run competitions and managed the postal competitions, 
members who supported the Derby Open, members who ran training on CPR, trauma kit awareness and reloading 
techniques and members who helped maintain the ranges, digging out lead and cladding the new canopy. 

I will leave it to my colleagues from the outgoing Management Committee to report in more detail on the activities 
they managed during 2019. I want to comment on a couple of things that were done in 2019. At the beginning of 2019 
we took the decision to construct a canopy over “B” Range. As you know, the canopy was built in March, with 
minimum disruption to members. I am pleased to tell you the project was completed on time and under budget by 
nearly £1500. As planned, the canopy was funded from the 2018 operating surplus and 2019 income. We didn’t need 
to draw on other funds and membership fees have not increased. Our Safety Officer, Jeff Rowland bore the brunt of 
managing the build project, keeping tight rein on the contractor and coordinating the works. 



In July the Range complex was due for recertification; in brief this process requires an external range design 
consultant to inspect the ranges and say whether the ranges are properly maintained and conform to applicable 
design and safety standards. Without this certification the Club cannot operate. Not only did the consultant report on 
how well the Club is managed and maintained he approved the new canopy and added new shooting distances, firing 
positions and targets to our range certificates. 

During my time as Chairman I’ve concentrated on guiding the Club towards a stable and secure future. I joined DRPC 
more than 30 years ago and have seen it survive and grow through the collective efforts of many members, members 
who over the years have come and gone, each contributing in some way or another to what the club is today. And for 
me that sums up what we should be about, members come and go and without members there is no Club. But our 
collective priority should be the Club. In my opinion, key to the future longevity of the Club will be keeping up the high 
standards of governance, health and safety and financial resources we have in place today. You will hear soon from 
our Treasurer. I think many clubs would envy the financial reserves this club has built up, and without these reserves 
we could face an uncertain future. However, the reserves we have are nowhere near adequate to relocate and rebuild 
the club from scratch. So, I urge Members and future Management Committees to continue to add to these reserves as 
a matter of routine. 

Thank you for listening. 

Treasurers Report    

Simon Walters Presented a fully audited copy of the club accounts for 2018. 

He went through the main points with the members present, highlighting the main incomes and expenses for the year. 

The club accounts are in a healthy state. 

Income for 2108 amounted to £37,373.76 

Expenses for 2018 amounted to £22,799.62 

Balance on 2018 £14,574.14 

Total club cash assets £72,857.53 (£5408.56 key account) 

Questions from members. 

Q - Will any additional funds be put into the reserve account?  A – Yes £20,000 will be transferred in the near future. 

                  Secretaries Report  

There have been no major issues to deal with over the last year. All the usual affiliations and insurance policies have 
been renewed. 

I am pleased to report there were very few problems chasing up unpaid fees last year. The club now strictly enforces 
the rules as laid down in the constitution and this has improved matters no end in recent years. If you have not payed 
any fees or fines before the end of February or you do not have an agreement in place with the Treasurer then 
membership will be cancelled automatically. Some members may think this approach is a bit harsh, but as the club 
grows we must set out some basic rules to follow. We cannot afford to waste Committee member’s valuable time 
running around after members who do not honour their commitments to the club when there are more pressing 
matters to deal with. Running a club as well regarded as ours is no easy matter especially when you consider that it’s 
all done on an unpaid voluntary basis. 

I would ask members to be aware of some of the changes that are coming into force this year with regards to FAC 
grants and renewals. Derbyshire and possibly other local forces are now insisting that a doctor’s letter is mandatory 
before any FAC is granted or renewed. This may cause significant problems or delays in applications so bear this in 
mind when the time comes to renew. We will always do our utmost to support members when dealing with the police 
but we have vey little sway with them so I would advise joining an organization like the NRA or BASC. They have 
dedicated legal teams who can be invaluable when disputes arise.  



2019 was the 50th anniversary of DRPC 1999. We organized a celebration shoot in July, Sadly despite all our efforts 
this event was very poorly attended by club members. The few who attended along with some invited guests had a 
good days shooting and a somewhat alcoholic evening when the shooting was over. Thanks must go to the members 
who gave up their time to help out during the day. We also commissioned some special badges and patches; these are 
still available if anyone wants them. 

Safety Officers Report 

One accident to a Member who tripped over a sand rake on A Range during an evening Club session. The Member had a 
strained back and a cut to the face (probably from his watch as he fell). He did visit the doctor. The legs of the very 
expensive Canopy now act as a place behind which the rakes and spades on A and B are now more safely hidden. 

DRPC199 Canopy team, comprising (majorly) Wayne Sharp, Steve Jolliffe Dave Holt Jason Liew Richie Louth Shaun 
Armstrong ( a very new Member) and Adam Whitby enabled the Club to finish its part of the work, a day early and just 
about two grand under budget. They were programmed to arrive in waves over a 4 day period and worked from 12 hour 
days to a few hours each. Wayne ’s expertize &amp; input was a major contribution to the success of the Project. 
Contractor was late by quite a few days & incurred costs but nothing which concerned us as a Club. We fitted side 
curtains onto the structure which was something not envisage at the start of the project but all just enhanced the 
containment action of the Canopy. 

Very small number of Trauma Sessions and CPR sessions were offered late last year just to take care of recent recruits to 
the Club. Trauma sessions by John Jab and his assistant Debbie McGee (Mick Hilton). As an addition to his regular 
Defib/CPR programme, Richie Louth covered the Heimlich Manoeuvre which gets choking victims breathing again. Ian 
Shaw did a one of a kind Ammunition 

Loading Skills course. 20 attendees for that. We got some fan mail about that one. 

DE leading the Stop Butts - Mark Savory. Thanks. Without your help it would have been hard work, plus really boring too 
(pun intended)! 

Getting the Range licenses reissued and broadened was a job well done. No Range was spared the changes; and by far the 
allowed Changes were to the good and increased the shooting options for Club Members. There is a Quick Guide to the 
latest Range rules pinned to the Range Officers Notice Board on A Range, and elsewhere around the Club. These and 
other rule changes (black powder, how to fix targets without getting your entry refused in postal Competitions, 
What3words® scheme for summoning the Emergency services) have been incorporated into the new shiny updated 
version of the Range Safety Document dated January 2020. 

This updated document has now been published on the Club website (Members Area, Official Documents). Apologies for 
dismissing the request from a Member here last year asking for the changes to the old Range Safety document to be 
marked. (It was such a drastic rewrite, that I don’t think we would have known where to start!) Well, on this 2020 
update, there is a list of the paragraphs that have been amended & appear on its second page. Down load it from the 
Website. 

Questions from members 

Q – Is it possible to have more 2-shelf bays on A range. A – This has been identified and will be addressed in the coming 
year. 

Membership Officers Report 

 I continued to induct new starters as spaced became available and we are almost at the recently increased cap of 170. 
Even after staring three last week there are 15 on the waiting list and I will be able to invite some of those to start when 
we know how many do not re-join this year. The induction sessions take a considerable amount of time and effort to 
arrange and is better suited if I induct 3 o 4 together then let them get established before inviting more. 

The Christmas Charity Shoot in aid of the Air Ambulance Service raised over £500 and we also did some tin rattling at the 
Derby Open in June. They really do appreciate what we do and I have received thanks by email and a phone message. 
Donation can still be made today. 

A lot of my time is taken up cascading news and information from the Club Officers to members, so it is important to 
inform me of any changes in your contact details otherwise you will not receive news and updates from the Management 



Committee or news about competitions, events etc. So if you are not receiving mass mail or have changed your email or 
home address please let me know later or via the website. Many thanks to Carl for adding my stuff to the website when 
requested and his help in the kitchen today. 

Another task is chasing people to put their name on the Range Officer Rota. Please try and remember to get your name 
down. It is here today if you wish to add your name. Also with the increased membership we would request members not 
to do more than the required two RO duties as this stops others from getting their name down. 

My other roll is Match Director of the Derby Open and although I do the entries and squadding, on the weekend it is the 
tremendous team effort that ensures its success and I would like to repeat my thanks to all 30+ who have helped to 
established it as the prestigious event it has become. The 2019 Open made nearly £3,000 profit for the club. 

I am compiling an order for polo shirts, caps etc. I have a sample of a light fleece with me today that will be £22 or £25 if 
you want your name on it. See me later if you wish to place an order. 

Questions from members. 

Q – How long have we supported the AIR Ambulance charity and do we intent to continue this support. A – We have 
supported them for 5 years and as yet have received no suggestions for any other cause, we shall continue our support 
until otherwise agreed. 

Ammo Officers Report 

On behalf of the club I’d like to thank you, our members for your support in 2018. DRPC Members, visitors and PR Event 
attendees shot 18,950 rounds of .22 and 1,400 rounds of .38 of club ammunition during 2019. While SK has risen in price 
to £5.00 / box, we have introduced CCI ammo at £4.00 / box and both types remain popular at club sessions, operating 
well within club rifles. The price of .38 special currently remains unchanged at £13.50 per box. 

Recently we have purchased .223 ammo as part of the training for new members, to be sold at £10 / box. As a club we 
will always seek the best value for money in both affordability and performance in the future, equally we will always look 
into recommendations received for alternatives. 

Sadly I am stepping aside as Ammo Officer to take on another committee role and hope you will continue to support the 
new Ammo Officer as you have done for me. 

 Competition Officers Report. 

Once again 2019 has seen many members compete in National and International competitions in various disciplines’, and 
as usual they have brought great credit to the club with their results. 

We have held a good number of club competitions over the past year and prizes will be awarded at the end of the 
meeting. 

2019 also produced another superb Derby Open and as usual this was only possible because of the club members gave up 
their time to make it happen.  

P.R. Officers Report 
2019 was a successful year regarding timetabling Friends and family events as well as 3 External PR events held 
towards the latter part of 2019. We held 6 F&F events with a varying degree of uptake, some F&F days saw few 
members take up the request made in 2018 for additional F&F days for 2019. 
Our first was made at the request of a Church Wilne member who had attended a number of PR events 
booked by this organisation. Conversations took place at committee level over several weeks as to the 
format and expectations of this group all of which were exceeded in every way not just by the planning on 
our part but the group themselves. The booking was for 11 guests which was run safe and successfully, all 
visitors heaped significant praise on the club, the volunteer members who acted as RCO’s and the safe a 
professional manner in which we as a club ran this event. Our second event was for Swadlincote round table for 10 
visitors who over the past few years have attended the club frequently. Again a very successful event was run by the 
club and all visitors again could not praise the club enough. Our final PR event of 2019 was for a group from Rolls 
Royce for 10 visitors, as with previous events it was well received and our guests were very impressed by the 
organisation and for the support and instruction our RCO’s gave. I would like to offer my personal thanks to all 



members who provide myself as PR officer and the club their time and expert instruction to all or our guests during 
these events. Without which these events could not be held. 
These 3 events raised £775 for the club less costs and winners gifts, I believe the most important aspect of such 
events are to show DRPC as a professional and well-run club and our members are some of the most dedicated in 
any club, also to promote the sport in which we partake in a positive light. Our Guests clearly concurred with this 
through feedback. 
WEBSITE 
The club website has now been active for over 18 months and continues to receive a healthy trough put of visits 
each month, News and information is updated as often as provided and members can find all important club policy’s 
and documents in the member’s area. With the advent of GDPR we must ensure some of our documents and 
policies are only made available to members thus the reason for the secure area on the website. 
ADOPTION OF SOME NRA POLICIES 
To ensure we are compliant with some legal obligations, as a club it was decided we would adopt the NRA’s policies 
On GDPR, Child and vulnerable persons, gender reassignment, whistle blowing and Equality. By adopting the NRA’s 
own policies it negates the need for the club to spend significant time producing and constantly updating said 
documents. It does not however mean as a club we have just ticked a box. 
It is in member’s interest however you may personally feel about some of the subjects they refer to, to familiarise  
yourself with the contents of each document or refer to them for clarification should you need to. The club has a 
designated Child Protection Vulnerable Person officer who is Keith Robinson and whose information can be found on 
the website and club notice boards. If you have a concern however minor you may think it is, report it! 
As I am leaving this position after 2 years I would like to publicly thank the committee and all the members who have 
supported me in this role, I wish my successor all the best for 2020. 

Target Officers Report 

Earlier in the year the system for recording the target sales was simplified for the duty RO’s with just the number of 
packs of targets being recorded, regardless of what type of target it is, and I am happy to report that the feedback from 
the duty RO’s has been very positive, so the new system will be kept going.  

There was a problem with the targets for the postal leagues, the organisers had decided that all of the targets submitted 
must have the suffix ‘18’ on them, these are the latest print run from the NSRA. We had stock of PL12 PL15 and 50m 
bench rest without the ‘18’ (approx. 1500). However, this was resolved after I contacted the NSRA and arranged to have 
the older targets exchanged, free of charge, for the newer ones at the NSRA shop when I went to shoot at the Nationals at 
Bisley a couple of weeks later. 

Recently there have been occasions when members have been seen shooting on photocopied or non-approved targets, 
that have not been bought from the club. Although the club does not make a lot of profit from target sales, the profit it 
does make goes towards the running of the club and I would ask all members to ensure that they are using targets that 
are approved and bought from the club, the obvious exception is if you are shooting a competition target supplied by 
another organisation. 

Stock levels have been maintained at a high level throughout the past year and are very good at present, with no targets 
running short. However, there are still several targets in the cupboard that get very little usage, or have been replaced 
with a more up to date version. These will not be replaced when they eventually run out, which could take several years. 
We currently have over 30 different styles of targets in stock. With that in mind, if there is a target that you need for a 
competition that the club does not stock, please let me know and I will do my best to buy some in, however, you will need 
to give me plenty of notice, it’s no good asking the week before you need it. 

Armourers Report 

At the start of the year, the 4x new club Ruger 10/22’s were fully commissioned, and have proved to be a significant 
improvement on the old rifles. They have been used throughout the year by new and existing members, and the feedback 
has been very promising. 

Last year in the AGM we spoke about a club .223. In the last couple of months, and with help from donations from J 
McCue, the club has purchased a brand new .223 Rifle! The rifle is a Ruger American Predator which features 1:8” twist 
barrel, Composite Stock, and Detachable 10rd Magazines. The rifle is fitted out with a scope, and bipod, and is available to 
use for Club Competitions and during club sessions (using ammo purchased from the club). This new rifle will also be 
used to train probationary members on Full-Bore Rifles, to ensure safety when they complete their probationary period 
and venture out onto B/C Ranges. 



In my role as a Committee Member, and as an England Gallery Rifle Shooter, I have run two Gallery Rifle Training Days 
(with the help of Jim Smith). The aim of these days was to introduce shooters to the discipline, and teach the basics range 
commands, courses of fire, and positional shooting. These training days should give members the confidence to enter any 
of the Open Competitions on the Gallery Rifle Circuit. I plan on running another course early in the year, before the Spring 
Action Weekend at Bisley. 

Use of the club chronograph has continued throughout the year, and is still proving to be an excellent investment for the 
club. If any of you have issues with the club rifles, would like to use the chronograph, or have general shooting related 
issues or concerns, let me know, and I’ll try to help. I’m around during most club sessions, or my email address is on the 
board. 

Club CRO’s Report. 

We have now passed all full members through the club RO course, further courses for new members will be held as 
required. 

3 Year Development Plan 2020-2023 

Over the past 3 years we have completed various items on the previous plan as time and funds have permitted. Some 
items will roll over into the next 3 years plus any addition items that have been proposed. This is an on-going and open 
plan and we are always open to suggestions from the membership. The new plan is available to all members on the club 
website. 

Proposals for changes to the club constitution or rules. 

There are no proposals for any changes. Any previous approved changes have now been published in the club 
documents. 

Election of Management Committee for 2019 

The following names were put forward for election to the Management Committee. 

Chairman, D Jones.  Treasurer, S Walters.  Secretary, R Hufton.  Deputy Chairman, J Starley.  Safety Officer, N Waring. 
Membership Officer, J Smith.  Target/Ammo Officer, B Hall.  PR Officer, M Ashley.  CRO, D Holt.  Competition Officer, T 
Mepham.  Target Frame Officer, M Savory. 

Non-Constitutional Rule Changes. 

There were no proposed changes. 

Members Proposals. 

No proposals were put forward. 

Meeting finished at 11.50 am 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

   

 

 


