Minutes of DRPC Management Committee Meeting Tuesday 5th January 2021.

Present:

D Jones, J Starley, ] Smith, N Waring, S Walters, T Mepham, M Ashley, D Holt, B Hall
Apologies:

M Savory

Previous Minutes:

Accepted as read.

Matters Arising:

e A Range Canopy. Install team to attend site Thursday 7t to presite survey ground
conditions, approx. 11a.m. Jim Starley to attend, Dan Jones to attend.
Treasurers Report:

e Income for January £1905, of which £1700 membership fees

e Expenses £21,171 of which £21,000 for canopy deposit

e Remaining £71,713

e Key account hold £5,000 — surplus of this to be removed and put back into general
funds

Secretary’s Report.
e Nothing reported
PR Officers Report.

o Nothingto report
e Role to remain active

Ammo & Target Officers Report.

e Ammo stocks remain unchanged.
e £145 cashin tinin Armoury
e NRSA targets have been received but 2000 to be returned and replaced

Competition Officer’s Report

e Nothing to report
e (Classic Military trophy still in progress

Safety Officer’s Report.
e Nothing to report
CRO’s Report.

e Nothing to report.



Membership Officer’s Report
e GDPR Forms are being returned by members

Target Frame Officer’s Report
e Nothingto report

2021 AGM

e The Date for the AGM via Zoom will be the 31t January 2021.
e Deputy Chairman’s report to be added to AGM Agenda.

AOB

e Tier 4 Restrictions — item mooted by UK Government lockdown

e A member asked the committee to consider their early retirement on medical
grounds in would qualify them for Senior Membership fees. Given the member was
in their 2" home overseas this was overturned.

e The question of DRPC1999’s reopening strategy post lockdown was put to the
committee as part of an on-going process that the club be prepared to safely reopen
as and when restrictions are eased.

Meeting finished 20.25

Date of next meeting; Tuesday 2" Feb 2021.



