
Derby Rifle and Pistol Club 1999 AGM 2018 

Meeting commenced at 10.00am Sunday 28th January 2018. 

 

Members Present 

S Joliffe, J Brown, M Heath, D Holt, G Hutchinson, S Walters, T Mepham, B Hall, P Lomas, R Hufton, M Kohut, F Upton, A 
Manfredini, T Finley, J Bullick, G Beard, C Gregory, D Mills, D Decelis, J Starley, M Blake, J Rowlands, R Rimington, I 
Bunting, R Beastall, A Bates, D Bosley, J Thomas, P Wood, J Wood, M Savory, I Shaw, R Douglas, S Fraser, N Lambert, R 
Kerr, C Leoni, T Tuckwell, M Greenfield, C Craven, M Atkin, M Cross, A Watson, L Clemmitt, C Hill, J Smith, P Holder, M 
ODowd. 

Apologies 

N, Waring , D Hickton, W Sharp, F Nagy, P Doherty 

 

 

Chairman’s Opening Remarks 

Peter Lomas opened the meeting by welcoming those present to the meeting and expressed his pleasure at again 
seeing a good turnout of Members, including some Members who have recently joined (and in some cases returned 
to) the Club. 

Before moving on to the main business of the AGM he explained the H&S procedures for the meeting and then 
explained the purpose and conduct of the meeting, the agenda and timing and asked for any Proxy Votes to be made 
known. 

Referring to the Agenda he stated that the purpose of the meeting is to look back at the past year, which will be 
through a series of reports from each of the main positions on the Management Committee. Also, the meeting will give 
Members a sense of the overall well being of the Club and an insight into the future for the Club, as he sees it. He 
encouraged Member to ask relevant questions and seek clarification of any point if needed at the end of each report. 
Also for the benefit of all Members present speakers were asked to give their name by way of introducing themselves 
to everyone present. 

Following the reports on 2017 the meeting will then be asked to ratify fees for 2018, consider and vote on two 
proposals being put by the Management Committee and finally elect Committee Members for 2018. 

Previous Minutes 

Accepted as read. 

Matters Arising. 

There were no matters arising. 

 

Chairman’s Report 

Last year I thanked Members for their contributions to the club; highlighting that in my opinion a significant reason 
why DRPC (1999) is a successful club is because many members involve themselves in the activities of the club. This 
involvement of members has continued throughout 2017, with many members attending Club Sessions, participating 
in Club competitions, Open competitions, coaching new members, helping out with PR evenings, doing maintenance 



work and supporting Friends and Family Days etc. And importantly the behaviour of Members has created a friendly 
and safe environment that Members and visiting shooters want to be part of. 

As Chairman I’ve had the support throughout 2017 of a Management Committee that has worked hard and directed 
its energy toward benefitting the Club and Members. Running a shooting club is a complex activity, which demands a 
professional business-like approach with no room for taking short cuts. I am pleased to be able to say that in our 
dealings with the various authorities that oversee firearms licensing, shooting sports and Range Operators we have 
not come up short. Indeed one range expert referred in writing to “your very well kept private range’s”. I think it’s 
important that as a Club we aim to set the standard in terms of our excellent facilities and offering a friendly inclusive 
environment that other volunteer run shooting clubs aspire to. 

It’s my opinion 2017 has been another successful year for the Club. You must judge this for yourselves, from your own 
experiences and by looking at the facilities the Club provides and the way the Club conducts its affairs.  

There has been no major development of the Club facilities during 2017, and that’s likely to be the case for the 
foreseeable future. But we will continue maintain the ranges to the highest standard and progress and improve the 
Club in many other ways over the next few years. My priority, if re-elected will be to maintain what we have now to 
the highest standard, ensure that the Club is properly run and managed and act to secure the long term future of 
DRPC (1999). 

You will receive from the Treasurer the Club’s audited financial statements. These show the Club’s finances are being 
well managed and truthfully reported. The Club is soundly financed; so when faced in the middle of 2017 with a need 
to de-lead all three ranges we had the resources to get the work done and certificated by a professional contractor 
without delay and with minimum disruption to Members. 

As indicated at last year’s AGM, we have now ring fenced in the accounts a Reserve Fund with the intent that in future 
years the Club builds up assets to be used only for the purpose of protecting the long term future of the Club beyond 
the life of the current membership. One day the Club will need to take action to continue using the Twyford Range 
complex or find suitable alternative facilities. The more resources the club has the stronger its position will be and 
more options it will have when the need arises. 

The Club is here so Members can enjoy their chosen sport or hobby, often in the company of friends and colleagues. 
And the Club is here to encourage and provide a facility that brings new people into the sport of target shooting. I am 
a regular attendee on Sunday mornings and it’s great to see the facilities being well used. I encourage all Members to 
use the club facilities as often as you possibly can, not only on Sunday mornings but throughout the week.  Sadly 
during 2017 we lost Mike Sparkes one of our long standing Members. And Keith Robinson who was Secretary for 25 
years has recently been quite ill but is now well on the way to recovering. So make 2018 a year when you really enjoy 
the Club and your shooting. If you’ve not yet bought that gun or reloading press you’ve always promised yourself, or 
shot at Bisley or visited another shooting club or whatever else it may be - do it this year, don’t put it off till later. 

 

                   Secretaries Report  

2018 has been another successful year for the club, I would like to say thank you to everyone who has helped to make 
this so. Things have run smoothly throughout the year and we have had no major issues to contend with. The Committee 
functions extremely well and the vast majority of items get resolved quickly, this is down to the commitment shown by 
the members who put in a lot of time and effort to keep the club running well. All the Committee members contact details 
are displayed on the member’s board so don’t hesitate to contact the relevant person should you need anything or wish 
to raise any concerns. 

The club is extremely lucky to have a solid core of volunteers such as those who helped to construct the new barrier on A 
range. This makes some of the larger tasks far easier to complete, helps to keep costs down and keeps the facilities in 
good order. We are always looking for volunteers for various tasks so if you have any time to spare look out for Jims 
emails when help is needed. 

Last years Derby Open was another record-breaking event, which brings great credit to the club and volunteers that 
make it happen. This has become one of the largest and best organized events in the shooting calendar and it brings 
widespread praise from all over the UK. There is no doubt that we are one of the best clubs in the country.  A man v man 



shoot at the open and the Christmas shoot have enabled us to donate a substantial sum to the air ambulance appeal, Its 
things like this and the various PR events that show the club in a positive light not just to the shooting community but to 
the public as well. 

As always the club has continued it affiliation with the NRA, NSRA and the Muzzleloaders association as well as 
reinsuring all the turning targets. However there have been a few isolated incidents where club property has been 
damaged. Whether this is due to negligence or it has been done deliberately is not known but in either case it is not 
acceptable. If anyone witnesses any member damaging club property then please come forward and report it to a 
committee members.  

Last year has seen some regional police forces start to tighten up considerably on club attendances and firearms use. 
While the club will always try to support members in applications and renewals or variations we can only supply the 
information you log at the club so please ensure that this is kept up to date. If you have insufficient visits then you may 
run into difficulties with you firearms department. 

 In light of this I would also urge members to join an organization such as the NRA or BASC as these have excellent legal 
support and insurance, in the event of a dispute or loss of equipment this could well be worth the outlay. 

Please remember to keep the club informed of any changes in contact details, as it’s important to keep members 
informed of club policies and any notices that affect the ranges. 

Last year saw the publication of a new 3-year development plan. The club has started to implement this and as a result 
we now have floodlighting on B range as well as better surfacing around the turning targets, and the 200-point cover is 
now fully completed. Due to the urgent need to have the backstops de leaded we had to curtail spending somewhat last 
year. We will now start to look at some other projects in 2018. We have commissioned the construction of more lockers 
and these should be available shortly, but we have to balance spending on these with the need to keep a healthy reserve 
for any unforeseen events such as last years de leading. It only takes a couple of items like this to put a substantial dent in 
the bank balance and although we are a well funded club at present we cannot afford to let this slip in the future.  

 

 

Treasurers Report    

Simon Walters Presented a fully audited copy of the club accounts for 2017. 

He went through the main points with the members present, highlighting the main incomes and expenses for the year. 

The club accounts are in a healthy state and we managed to end the year with a small surplus despite the cost of fully de-
leading the ranges. 

Income for 2107 amounted to £35,874.41 

Expenses for 2017 amounted to £31,033.87 

Balance on 2017 £4840.54 

Total club cash assets £57,984.42 (£5318.56 key account) 

 

 

Safety Officers Report 

I can again report that the club safety procedures and supervision by the RCOs have provided members and visitors  with 
a safe place to enjoy their shooting sports. There have been no reported injuries or ill health occurring at the club. 



Notable events included the de-leading of the backstops. Inspection of these indicated some serious attention was 
required to avoid the possibility of ricochets occurring. A number od experts were consulted and they agreed with our 
conclusion. The contract was awarded to the most competitive quote and all 3 backstops were de-leaded. This will not be 
required again for a numbers of years. Although this work was expensive the club was in a good position financially to 
afford it due to good management of the funds. 

The other events of note were the on-going club range officer courses. To date 12 courses have been held and 111 
members passed off. The course was set up with the help on other Committee members and set out by the Chairman. The 
course has been a great success. Apart from reinforcing members commitment to the safe operation of the ranges, I 
personally feel that it has strengthened the club identity by including members in common practice for the benefit of the 
club. Their willingness to give up time shows a commitment to the club. Well done. 

As part of the commitment to continued risk management the fire service was asked to visit and inspect the premises, 
which they duly did in October. The premises were passed as low risk and well constructed in respect of safety. Credit is 
due to the founder members for the buildings sound construction. 

The range safety document is in the process of being entirely rewritten with some significant changes, maily in terms of 
clarity, I advise you to visit the club website regularly to stay informed of any updates. 

I thank everybody for their commitment to the club and safety. Keep it up. 

 

Membership Officers Report 

The Committee recently agreed to increase the membership cap to 165 plus up to 5 additional places for juniors wishing 
to join. Even taking this increase in the cap into account there will be still be 20 people on the waiting list, these people 
are aware that there may not be space for them. As yet there have been no present members who have stated they will 
not be re-joining. Until we have a clear idea of this it is unsure how many new starters can be accommodated. 

2017 saw 21 new members inducted with 18 completing the probationary period and becoming full members. 

The induction sessions take a considerable amount of time and effort to arrange, and then to run novices through the 
comprehensive 2-hour session can be demanding. I would like to thank Brian Hall for assisting me in these sessions. 

While the members are attending the new RCO qualification sessions I am upgrading their ID badges so we will have a 
record of what firearms they are passed off to shoot. This will make it easier when having to replace lost or damaged 
badges. If you require a replacement badge please leave a photo with your name on the back in the envelope provided on 
the notice board on the left as you enter the lounge. 

There is a collection tin available for those who wish to donate to the Air Ambulance Appeal if they could not attend the 
Christmas charity shoot. 

A lot of my time is taken up cascading information from the club officers to the members, it is important to inform me of 
any changes in contact details so that you can stay up to date on the latest news, events etc. If you are not receiving mass 
mails or have changed your email address then please let me know. 

 

Ammo Officers Report 

On behalf of the club I’d like to thank you, our members for your support in 2017  

It’s been a busy year as ammo officer keeping up with how fast some of you get through the stuff. I think I’ve spent more 
time counting ammo than shooting it, hopefully that will change in the coming year. 

DRPC members and their guests have got through some 21,800 rounds of .22 and 1400 rounds of .38 of club ammunition 
in 2017. This along with sundry sale such as breech flags has amounted to £2315.60 in sales. 



It was not an easy decision to increase ammo prices in April and I would like to thank you all for not lynching me. 
Naturally the cost of ammo is important to us all and while the prices remain on an upward trend, I am happy to say that 
the price of £4.50 will remain for this years estimate of 25,000 rounds. However once they are gone the prices will 
increase towards £5.00 per box. The price of £13.50 per box for .38 will remain for the current stocks. 

Looking at the future, I anticipate further challenges to ammo prices and availability on the UK leaves the single market. 
However we will keep looking at the best match of cost and quality for the future and most importantly any opportunities 
we can achieve to stabilise prices for as long as possible. 

 COMPETITION OFFICERS REPORT 

Many thanks to those members who have helped run the club competitions throughout the year. 

Members have represented the club in many National and International events such as the Gallery Rifle World 
Championships held in Ireland in the summer.  Members also travelled to other events such as Benchrest and Service 
Rifle competitions; overall the club has a good competition ethos and has had many successes in a good range of 
disciplines including the various postal leagues promoted by the club. 

P.R. Officers Report 

Tara wished to thank the many volunteers who have helped with the friends and family days and P.R. events over the last 
year. 

Due to work and family commitments Tara will be standing down from the role of P.R. Officer in the future, the 
Management Committee wish to pass on its thanks to Tara for carrying out the role and promoting the club to the 
organisations that have enjoyed our facilities at the various events she has organised. 

Target Officers Report 

Stock levels are generally good at present, with no targets running short. However there are still several types of targets 
in stock that are rarely used, these will not be replaced when stocks eventually run out. 

If there is a specific type of target you require for a competition then please let me know and we shall try to stock it, but 
please allow sufficient notice to allow us to source and purchase it. 

Target Frame Officers Report 

I am pleased to report that no serious issues have arisen over the past year. Some of the short-range Correx boards are 
becoming worn and unstable, I hope to have a cure for this in the near future.  

There are a number of improvements to mention. A range has seen the replacement of the turning targets protective 
barrier and all three ranges now have an all weather surface around the turning targets, this will hopefully stop a lot of 
mud coming into the clubhouse. The canopy over C range 200 point is now complete and provides good shelter and 
shade for the members. 

Finally thanks must go to J Brown for devising a target holder for the Cumbrian league benchrest targets, this should stop 
targets becoming torn by staples. This just gos to show that a fresh set of eyes can help bring a simple but effective 
solution to a problem. 

Armourers Report 

The club rifles are in good order. If any of the rifles start to malfunction could the ROs please label them so that they can 
be repaired or serviced. I will be relinquishing this role in the coming year so would members please help and support 
the Armourer in his duties. 

 

This concluded the club officer’s reports. Members were asked if there were any questions for the Committee. 



What is the status of the moving target donated by Mattersey RPC. 

There are a number of considerations regarding the mover such as angles of fire and firing points at certain distances. It 
would be prudent to get advice from the range certification consultant before any work is started, this will be done on his 
next scheduled visit. 

Could we utilise more Friends and Family days. 

We are only allowed 12 days and at present we don’t use all of them, it is hoped that this will be addressed in the coming 
year. The club hopes to run at least 4 F & F days as well as allowing 3 for the Derby Open, this will give us 5 to used for 
any PR events in 2018. 

How do we arrange PR events? 

If you wish to organise an event for an organisation or club then please contact the PR officer, they will discuss your 
requirements and try to arrange a suitable package and price for your needs. Please allow sufficient time so that Range 
Officer cover can be arranged as this is on a volunteer basis at any event. 

Will the club be holding any more reloading courses? 

The Committee will look into this and if there is sufficient interest then we will organise one. 

There were no more questions. 

 

Club membership fees for 2018. 

The Management Committee have discussed the current level of membership fees and the fact that they have remained 
static for a number of years. As a result of this the Committee has agreed that a proposal should be put forward for an 
increase in 2018, this would allow continued improvements to the facilities and the build up of a reserve fund. 

After discussion with the members present the proposal was voted upon and it was passed unanimously. 

The fees for 2018 will be £190.00 for full members,  £ 142.50 for concessionary members and £95.00 for juniors, social 
membership fees remain unchanged at £20.00. 

 

Proposals for changes to the club constitution or rules. 

Proposal 1 – RCO Training 

The proposal if carried will empower the Committee to make attendance of the new RCO Training course compulsory 
for those Members who were qualified by the old system and to set a deadline for this.  

So far over 100 Members have completed the RCO training course. We want all RCOs have an up to date and 
consistent understanding of RCO activities. We want long standing members to hear what new members are being 
told. The training so far has identified and helped to address a number of areas where the Range Safety Document 
needs updating. The training has provided the Management Committee with valuable input from Members and it has 
given Members an opportunity to share experiences and concerns – leading to better understanding of what being an 
RCO entails. 

Safety should be the number one priority for the Club. By making attendance of the DRPC (1999) RCO Training course 
within a reasonable time frame compulsory for all Members we are taking steps to ensure the safety of Members and 
those who can be affected by our activities. 

The Management Committee is proposing a time scale of before the end of 2018 for completion of this training, which 
in our opinion is timely and reasonable. There may be genuine reason why a Member is unable to complete the 



training within this time frame and should the situation arise each case will be considered on its merits and an 
extension may be given or other action agreed. But ultimately if we allow members to abstain from this training and 
remain as members of the club we could be putting people and the Club at risk. So the Management Committee is 
calling for the Membership to support this proposal. 

This item was put to the members present for a vote 

In favour 53, Against 0, Abstentions 1 

This will now be incorporated into the club constitution. 

 

Proposal 2 – Membership and Joining Fees 

This proposal if carried will amend Section 19 of the Club Constitution. 

The Club’s financial year and membership year runs from 1st January to 31st December. Come December many 
members are asking what the following year’s membership fees will be. Unfortunately we can’t tell them. We might 
give an indication but we can’t be specific and we can’t collect fees even when these are offered.  

This is because the process mandated by the Club Constitution delays finalising the fees until they have been 
proposed and ratified at the AGM, which is normally mid to late January. We then have just over one month to the end 
of February to communicate and collect the fees from approximately 160 members.  

Whilst the process may appear reasonable and democratic, the view of the Management Committee is that in practice 
it is no longer fit for purpose. 

The process originates from twenty or more years ago when DRPC was a club of less than 50 Members and 
management of the Club and responsibilities for operating a range were significantly different to today. Twenty years 
ago Club fees were set according to how much those 50 members wanted to pay, with little regard for other issues.  

Today the Management Committee needs to take account a wide range of issues; short and long term expenditure 
commitments, the views of current members, maintenance and development plans, the general and local economic 
climate, affordability for a broad range of members and potential members, the going rate for clubs offering similar 
facilities and long term planning for the Club. 

We believe that over more recent years successive Management Committees have demonstrated their fitness to 
determine membership fees after taking full account of these wide-ranging issues.  

Adopting the amendment to the Constitution will empower the Management Committee to set the fees on behalf of 
the Club and announce them to Members before the end of December. Members will then have twice the amount of 
time they have now to make full payment and the Club will be able to manage the process of collecting fees in a 
timelier manner.  

In the very unlikely event that some future Management Committee set fees that are unacceptable, the membership 
will still have recourse to bringing a proposal to the AGM. 

The Management Committee asks Members to support the proposed revision to the Constitution. 

This item was put to the members present for a vote. 

In favour 54, Against 1, Abstentions 3 

This will now be incorporated into the club constitution. 

 

Election of Management Committee for 2018 



The following members put their names forward for election 

Peter Lomas – Chairman, Rob Hufton – Secretary, Simon Walters – Treasurer, Jim Smith – Membership Officer, Carl 
Leoni – PR Officer, Steve Fraser – Deputy Chairman, David Holt – Club Range Officer, Tim Mepham – Competition 
Officer, Brian Hall – Target Officer, Jeff Rowlands – Safety Officer, John Jablonski – Target Frame Officer, Dan Jones – 
Ammunition Officer, J Starley – Club Armourer 

As all the positions were un-opposed a block vote was taken and passed unanimously. 

 

The meeting was concluded by the presentation of medals to the 2017 club competition winners. 

Meeting finished at 11.55 am 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 


